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Instructions
· Attempt any four questions  
· Credit will be given to use of relevant illustrations  
· Cross through any work you want not marked 
1. You are the marketing manager of a business dealing in soft drinks that have been experiencing declining sales. You are to spearhead a market survey so as to improve where necessary for increased market share.
a) Design a market survey guide to be used in collecting market information.											(6 marks)
b) Prepare a marketing plan for the business.			(7 marks)

c) Draft a marketing budget for the business.				(6 marks)

d) Prepare a market distribution schedule				(6 marks)

2. You are operating a book shop in your nearest town. Copies of books have been returned to your book shop by your client damaged copies.
a) Prepare the goods returned note for the stock returned.	(5 marks)

b) Write an announcement to be placed in a newspaper informing the public about the arrivals of new books.					(6 marks)

c) Design a one weekly work schedule for use in your business.
											(6 marks)

d) Prepare a payroll for the workers of the bookshop.		(8 marks)

3. You own a brick laying factory that is experiencing continuous machine breakdown and increasing rate of accidents.
a) Write the executive summary for your business.			(6 marks)

b) Prepare a programme for undertaking insurance against business risks.											(6 marks)

c) Write a notice inviting all workers to a one day sensitisation workshop about machine handling and safety.					(6 marks)

d) Draft policy measures to ensure machine handling in the work shop.
											(7 marks)
4. Kaggwa industries which is a registered company had the following projections.
i) The company expects to start operations in the month of September 2015 with share capital of shs. 800,000.
ii) Monthly cash sales are expected to be shs.4,000,000 in September and are expected to increase by 20% every month.
iii) Monthly credit sales of shs.5,000,000 per month are expected to be paid in the month of sale.
v) The company will acquire a loan of shs. 3,000,000 from Centenary Bank in the month of October 2015 at an interest of 5% per month.
vi) The principle of the loan will be paid in four equal installments and the interest starting in the month following the acquisition of the loan.
vii) The business will acquire a machine in September worth shs.12,000,000. This will be paid for in three equal installments.
viii) The company will purchase raw materials worth shs. 3,000,000 every month.
ix) Monthly wage bill of shs. 450,000 will be paid.
x) The company will carry out a fundraising in September and expects to raise shs.7,600,000.
xi) The dividends to shareholders will be paid after the 1st quarter of operation and they are expected to 10% share capital.
xii) Tax of shs. 3,000,000 will be paid every December.
xiii) Fixed costs of shs.200,000 per month are to be paid monthly. They are expected to decrease by 20% after the 1st month of operation.

Required: 
a) Prepare a cash flow budget for Kaggwa industries for four months.
											(17 marks)

b) Comment on the Net Cash position of Kaggwa industries.	(4 marks)

c) State five ways of maintaining a cash surplus in the cash flow. (4marks)



5. You are the human manager of a bakery that would like to recruit workers.
a) Develop a program for recruiting workers.				(6 marks)

b) Prepare a job specification for a sales manager.			(6 marks)

c) Design a job application form to be used in the business.	(7 marks)

d) Design a daily time sheet for workers, to be used in your business.
											(7 marks)

[bookmark: _GoBack]6. a) Explain to the traders the consequences of tax evasion.	(3 marks)

b) Explain to the traders the difference between;
i) VAT inclusive and VAT exclusive transaction.			(2 marks)
ii) Taxable income and Threshold income				(2 marks)

c) Calculate for them the annual rental tax payable assuming an individual earns a monthly rental income of shs 300,000.	(6 marks)

d) Kifeesi, an importer of electronics imported computers from Britain at CIF value of 2000 pounds, attracting an import duty of 25% excise duty 40%, VAT 18% and withholding tax 6%.
Calculate;
i) Customs value									(2 marks)
ii) Excise duty									(5 marks)
iii) VAT tax payable				 				(3marks)
iv) Total amount of tax payable by Kifeesi (exchange rate is shs 4,500 per British pound).									(2marks)

**END**
